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Why are One Health Leaders needed in the Caribbean?

The Caribbean region is affected by many problems at the interface
between public health, agriculture and the environment. Examples
include climate change, food security, emerging and re-emerging
infectious diseases, endemic zoonoses, non-communicable diseases,
environmental pollution, invasive alien species, and sustainable land and
water use. Intersectoral collaboration is extremely limited, both at policy
and technical levels. The One Health Leadership Series, which began in
2014, is developing a core regional group of One Health Leaders, selected
from the governmental, non-governmental and academic sectors to play
leadership roles on cross-sectoral issues in Caribbean countries.

How are we developing One Health leaders?

Thirty five (35) leaders have been selected, through a competitive selection
process, from the agriculture, health and environment sectors of 12
countries. The participants are from Antigua & Barbuda, Barbados, Belize,
Dominica, Grenada, Guyana, Haiti, Jamaica, St. Lucia, St. Vincent and the
Grenadines, Suriname, and Trinidad and Tobago. Most work in government,
but some participants work in non-governmental organisations and
academia.

The Leadership Series includes 4 workshops over a period of two years, in
various Caribbean locations. The modules planned include:

e Introduction to One Health

e Interconnectivity for Food Security and Food Safety
e Environment and Health

e Society and Health

Leadership development sessions are included in each module, with the aim
of facilitating collaborative leadership efforts to support leaders in creating
alighed actions and measurable results in their country projects. Each
workshop includes problem based field trips to stimulate analysis and
discussion on Caribbean One Health issues

What are we trying to achieve?

At the end of the 2 year series (2014 to 2016), each participant should be
able to:

e Apply leadership and management skills to facilitate
collaboration across and within sectors

« Demonstrate the ability to apply these skills through project and
problem based learning

e Recognise the value, appreciate the need and understand the
methods required to consult, collaborate and cooperate to deal with
complex health issues at the human- agriculture-environment interface

e Increase their understanding of general One Health principles and
problems, as well as key One Health domains in the Caribbean

e Participate in a sustainable One Health network in the
Caribbean, drawing on a regional pool of professionals from the

agriculture, health and environment sectors

National Projects

One Health leaders practise leadership and apply cross-sectoral
collaboration through country projects. Each country team has developed
and will manage a small scale project at the interface between
agriculture, public health and the environment in 2015-2016. Projects
have been designed to address a wide variety of national issues, including:

e |ron deficiency anaemia,

e Childhood obesity

e Vector borne diseases

e Invasive alien species (Lion Fish and Giant African Snail),
e Pesticide residues

e Solid waste management

e Food security and mercury contamination of fish

e Organic waste management in swine production

Mentors have been assigned to each country team, to coach participants,

provide advice on project design and management and to help resolve
challenges.

Caribbean One Health Network

The project “One Health One Caribbean One Love” is managed by the
University of the West Indies, in partnership with PAHO/WHO, CIRAD, the
FAO and the governments of Grenada, Guyana and St Kitts and Nevis. The
project is funded by the European Union ACP Secretariat. The One Health
Leadership Series is co-sponsored by the Inter American Institute for
Cooperation on Agriculture (lICA) under the 10th European Development
Fund SPS Project “Support to the Forum of Caribbean States in the
implementation of commitments undertaken under the Economic
Partnership Agreement (EPA) Sanitary and Phytosanitary Measures”.
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Participants from each country
are creating and leading

" national One Health working
S groups, that are coordinated at
the regional level by the One
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These national working groups are expected to promote and advocate for
One Health with the policymakers and technical staff in their countries.

Expected Outcomes

» By 2017, the One Health One Caribbean One Love project is expected

to contribute to a reduction of the negative impact of issues at the
interface of people, agriculture and the environment.

» A sustainable Caribbean One Health network will be formed, with

national working groups in twelve participating Caribbean countries.

» The knowledge, skills and relationships that the One Health Leaders

have developed will be applicable to a wide variety of issues arising at
the interface between sectors.
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